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CASE STUDIES 
A New Paradigm for Departmental Administrative Reorganization 
By Robin A. Hexter 
A collective approach to departmental restructuring was developed at the 
Johns Hopkins School of Medicine. This method has fostered a new paradigm 
in administrative reorganization for the basic science departments. 


The Michigan Public Health Institute: A Model for University, 
Government and Community Research and Practice Partnerships.......... 17 
By Jeffrey R. Taylor, PhD; G. Elaine Beane, PhD; and Carol L. Genee 

Nonprofit institutes are perhaps the best location for experiments in social 
innovation. The Michigan Public Health Institute provides a model for 
university, government and community research and practice partnerships. 


INSIGHT 


Providing Assistance With Large Collaborative Grant Applications ...... os 25 
By Nancy B. Bell, PhD 

Research administrators in the Office for Research of the University of 

Texas Medical Branch in Galveston play an important role in the planning 

and development of large collaborative applications, which typically involve 
researchers from a variety of disciplines and that propose a scope of work 

that spans several project years. 


COMMENTARY 


The Struggle for Shape and Substance: A Metaphor for the 
Emerging Identity of the Research Administrator ............+++eeeee000 31 
By Edward Francis Gabriele, D. Min. 

Research administrators have a need to engage in the ongoing task of 
understanding who they are and what they do. A proposed metaphor for 
research administrators is “custodians of the corporate conscience and culture.” 


REVIEWS 
Grant Administrator Version 

By James B. Hendricks, PhD 

Grant Administrator Version 2.3 software package offered by Dyna-Quest 
Technologies is an efficient, practical system for grant management. 


NOW AND THEN 


The Premise and the Promise: The Founding Years of SRA ......... 
By Kenneth L. Beasley, PhD 


The Premise and the Promise: Ten Years Later ............2+-2eeeeeeee: 
By Marcia Zuzolo; J. Timothy Hanson; Victoria Molfese, PhD; and Lawrie Robertson 
A group of SRA leaders discusses important issues faced by SRA, 

many of them similar to those faced by the Society’s founders. 
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Basic Guidelines for University-Industry Research Relationships 

By Jean C. Brannock and Amanda M. Denny 

Reaching agreement for the conduct of research between industry and 
academia takes patience, flexibility and an understanding of the different, 
but often complementary, objectives of both parties. 


CASE STUDY 


Writing Proposals With Faculty: A Strategy for Increasing External 
Funding at Small Undergraduate Teaching Institutions 

By William E. Campbell 

The University of Wisconsin -- River Falls reveals its methods, pitfalls and 
results of writing proposals with faculty since opening its first Office of 
Grants and Research in 1990. 


INSIGHT 


Harmonisation: International Rules Coming to a Planet Near You 
By Bruce W. Steinert, PhD 

The International Conference for the Harmonization of Technical 
Requirements for the Registration of Pharmaceuticals for Human 
Use (ICH), seeks to unify testing requirements and manufacturing 
standards for pharmaceuticals. 
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Shouldn’t Research Administrators Know Something About Research? .... 
By Charles F. Howard Jr. 

How the basic principles of research design can be readily conveyed to 
research administrators and how research administrators might benefit 

from developing a better understanding of research. 


Social Research Center Administration: Dreams and Realities 

By Richard E. Isralowitz, PhD 

The factors that influence support for university-based social research 
centers (SRCs), the difficulty of transferring SRC research findings to the 
outside world, and how the social context influences the role research 
administration plans in SRCs. 
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The 21st Century Nonprofit. Remaking the Organization in the 
Post-Government Era 
By Myriam A. Bouroche 


Written for leaders of tax-exempt, nonprofit organizations, The 21st Century 


Nonprofit will particularly interest research administrators in university 
and government settings confronted with the recent drastic reductions 
in public funding. 
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